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aŜǎǎŀƎŜ ŦǊƻƳ Cŀō CŜŀǘƘȅ  
The Fab Feathy Community-Led Development Project 

group was formed as a result of discussion at a public 

meeting hosted by the Featherston Community 

Network in October 2016.  

The task that we set ourselves was to hear as many 

locals, from all different backgrounds and 

perspectives, as possible to develop a community plan; 

a plan that could be used a basis for working together 

and seeking outside support to achieve shared 

community goals/visions. This is what community-led 

development is all about ς the process of working 

together to create and achieve community-owned 

goals. 

What is driving this mahi? Many communities come 

together in times of crisis, however, this not the case 

for Featherston. Featherston is great community to 

live in with a strong tradition of individuals and groups 

leading the work needed to achieve the changes they 

want to see in town. Fab Feathy was inspired by the 

prospect of what we might achieve if all this fantastic 

community-mindedness was brought together and 

focused on shared community aspirations. 

¢Ƙƛǎ ƛǎ ƴƻǘ ǘƻ ǎŀȅ ǘƘŀǘ ǿŜ ŘƻƴΩt have significant 

challenges here. The 2013 Census revealed that we 

have comparatively high rates of deprivation in town, 

we have work to do to restore and look after our 

natural environment for future generations, our 

residents predominately need to leave town to earn a 

living, and there are some barriers to investment in 

town. Fab Feathy has not glossed over these 

challenges, however, we deliberately adopted a 

strengths-based attitude in our approach.   

Overwhelmingly, throughout the process to develop 

this plan, Featherston people commented that our 

town is a great place in which to live, and on the 

potential Featherston has. Ultimately, what we want 

as a community is to fully realise the potential we can 

see Featherston is bursting with while retaining and 

enhancing what makes our town distinctive and great.

 

What is a community plan? 

A community plan provides a framework for positive 

mandated action by both the people and 

organisations within the community. It is also a 

reference document for government agencies, social 

and community sector providers seeking to contribute 

to the wellbeing of residents, and potentially for 

people considering moving to or investing in 

Featherston.  

This plan outlines the shared visions of the 

Featherston Community in 2017 and practical actions 

to work towards achieving those visions. The great 

community response to, and participation in, 

Fab FŜŀǘƘȅΩǎ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ƎŀǘƘŜǊ ƛƴǇǳǘ ŦǊƻƳ ǘƘŜ 

community, give us confidence that this plan, broadly, 

represents the views and has the mandate of the 

Featherston community.  

Whose plan is it? 

The ΨOur Future Featherston мΦлΩ plan belongs to the 

community of FeatherstonΤ ƛǘ ƛǎ ŀ ΨƭƛǾƛƴƎ ŘƻŎǳƳŜƴǘΩ 

and it will continue to be adapted and refined to suit 

community purposes, passions, aspirations, and 

learnings.  

Cŀō CŜŀǘƘȅΩǎ ǊƻƭŜ ǿŀǎ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ŀ ǇǊƻŎŜǎǎ ǘƻ Ǝather 

input from the community, to identify shared 

aspirations and to synthesise the results into this 

community plan.  

How will this plan be used? 

Aside from supporting community action within 

Featherston, this plan is intended to be used as the 

basis for funding or other formal applications for 

external support for the Featherston Community to 

achieve the actions outlined here.  

Who will make it happen; when will it happen? 

The actions outlined in this plan will need to be 

purposefully initiated to avoid this plan gathering dust 

while sitting on a shelf. This will require many people 

and groups within the community working together. 

The pace of progress will be dictated by the resources 

we have within the community and by the level and 

intensity of support/funding we gain from 

stakeholders and other external parties. 



¢ŀōƭŜ ƻŦ ŎƻƴǘŜƴǘǎ 
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¢ƘŜ Ǉƭŀƴ ƻƴ ŀ ǇŀƎŜ ς ǿƘŜǊŜ ǘƻ ƴŜȄǘΚ 
In 2017 the Fab Feathy Community-Led Development Project asked the Featherston community, why do you choose 

to live here, what do you love about Featherston and what do you want for future Featherston? Fab Feathy were 

blown away by the fantastic community response and support for going after community-owned goals in 

Featherston.  

People overwhelmingly commented that Featherston is: a great place in which to live; has a great community filled 

with many diverse, interesting, talented, caring and community-minded people; and is bursting with potential.  

Out of the community response Fab Feathy developed an interim vision statement, and identified five shared 

community aspirations based on fifteen themes that come through in the community response.  

OUR COMMUNITY VISION 

As a community, we want to fully realise the potential we can see Featherston is bursting with while retaining and enhancing 
what makes our town and community distinctive and great. 

OUR COMMUNITY ASPIRATIONS 

ΨCommunityΩ is 
nurtured in 
Featherston, we have 
fun together, we are 
connected, resilient 
and self-sustaining 

Featherston is a 
destination town 
known for: 

¶ Its artisans  

¶ Being a vibrant 
hub of creativity,  

¶ Being connected 
to beautiful 
natural 
surroundings 

Featherston values 
and takes care to 
conserve, protect, 
restore and revitalise 
our natural 
environment 

Featherston has the 
infrastructure needed 
to support creators, 
innovators, and 
businesses to invest in 
setting up here 

Featherston has the 
amenities, services, 
and infrastructure to 
ōŜ ŀ ƎǊŜŀǘ ΨƭƛǾŜŀōƭŜΩ 
town from cradle to 
grave 

This plan outlines some next steps to set ourselves up for working together and with others to achieve the 

identified community aspirations. 

We propose to take a multiple actions approach as it creates many and varied opportunities for people to follow 

their interests and contribute and means we can make progress on a number of fronts at the same time. We 

anticipate that this approach will keep people engaged and involved and enable us to continually build momentum 

as we go. 

Proposed immediate next steps are for Fab Feathy to evolve into a central coordinating group to facilitate 

communications and connections across the community and groups undertaking specific actions; including hosting a 

community meeting every three months to discuss progress. 

The plan is for action groups to form around specific projects or focus areas. Actions groups, with the support of the 

central coordinating group, will coordinate effort, resources, and people towards achieving the specific project (and 

ŘƛǎǎƻƭǾŜ ǿƘŜƴ ǘƘŜ άŀŎǘƛƻƴέ ƛǎ ŎƻƳǇƭŜǘŜŘύ. 

Actions are already underway to lay the foundation for working together towards our aspirations.  

Community members are working on two tools - ǎǘŀƪŜƘƻƭŘŜǊ ƳŀǇǇƛƴƎ ŀƴŘ ŀ άǎƪƛƭƭǎ ŀƴŘ ƛƴǘŜǊŜǎǘǎέ register - to 

support the planning and accessing community-based resources on specific projects.  

Fab Feathy is working to bring-in resources by submitting a request to partner with the Department of Internal 

Affairs in its Community-Led Development Programme. The community has identified that having a paid resource 

to coordinate and have an overview of the plan is critical to keeping community engagement and momentum. A 

key task for the coordinating group will be to find funding for such a resource. 

The next step for the wider community is to decide which ǎǇŜŎƛŦƛŎ άŀŎǘƛƻƴǎέ they want to be involved with; 

decisions to be facilitated through the planned three-monthly community meetings. 



{ƴŀǇǎƘƻǘ ƻŦ CŜŀǘƘŜǊǎǘƻƴ 
Featherston is one of three small towns in South 

Wairarapa, located 64 km from Wellington, 13 km 

from Greytown and 17 km from Martinborough. It 

had a population of 2253 at the time of the last 

census in 2013. 

Nestled beneath the bush-clad Rimutaka range, this 

picturesque village is known as the gateway to the 

Wairarapa, being the first town encountered by 

people entering the province from the south. It served 

the farming community in its early days and was the 

ǎƛǘŜ ƻŦ bŜǿ ½ŜŀƭŀƴŘΩǎ ƭŀǊƎŜǎǘ ƳƛƭƛǘŀǊȅ ŎŀƳǇ ŘǳǊƛƴƎ ǘƘŜ 

two world wars. It is now attractive to young families, 

commuters and retirees, with affordable housing, a 

railway station in the middle of town with just an 

ƘƻǳǊΩǎ ǘǊŀǾŜƭ ǘƻ ²ŜƭƭƛƴƎǘƻƴΣ ŀ ǎǘǊƻƴƎ ǎŜƴǎŜ ƻŦ 

community, and an abundance of sporting and 

recreational opportunities. 

Featherston is well served by a range of amenities, 

including a supermarket, a dairy, specialty shops, 

cafes and eateries, a weekly produce market, a library, 

three primary schools, churches, health and welfare 

facilities and a pharmacy, a fire brigade, a community 

centre, a service station, a sports stadium and 

grounds, parks, a miniature railway, and swimming 

baths.  

With several second hand 

bookshops, Featherston hosted 

bŜǿ ½ŜŀƭŀƴŘΩǎ ŦƛǊǎǘ ŀƴƴǳŀƭ 

Booktown festival in 2015. It is 

joining more than 20 other 

Booktowns around the world, 

developed in villages of historic 

interest or scenic beauty since 

1961.  

Featherston is also a hub for 

cyclists wanting to ride the 

nearby Rimutaka cycle trail, and 

people keen to explore 

Wairarapa Moana, the 

spectacular coastlines of Cape 

Palliser and the Rimutaka and 

!ƻǊŀƴƎƛ ŦƻǊŜǎǘ tŀǊƪǎΦ ¢ƘŜǊŜΩǎ ŀ 

visitor centre, and tourist 

accommodation ranging from 

hotels, motels and bed and 

breakfasts, to camping areas. 

¢ƘŜ ǘƻǿƴΩǎ ƳƛƭƛǘŀǊȅ ŀƴŘ Ǌŀƛƭ ƘƛǎǘƻǊƛŜǎ ŀǊŜ ŎŜƭŜōǊŀǘŜŘ 

with two museums and a grand assortment of 

restored historic homes. The centrepiece of 

community activity today is the recently restored 

Anzac Hall, built in 1916 by the local settlers as a club 

for the soldiers based at the military camp ς άǘƻ ǎŀǾŜ 

them from the 'pitfaƭƭǎΩ ƻŦ ǘƘŜ ǘƻǿƴǎ ŀƴŘ ŎƛǘƛŜǎέΦ  tŀǊǘ 

of the former camp is now a Garden of Remembrance, 

for the 48 Japanese Second World War prisoners and 

one guard killed there in an incident in 1943. 

Challenges faced by the Featherston today include 

limited employment opportunities and activities for 

young people; the disconnection between the 

township and the nearby Wairarapa Moana, which is 

needing restoration after decades of degradation; the 

delay in getting ultrafast broadband which will inhibit 

business investment and innovation, and the disrepair 

of some buildings in the main street. With more 

people commuting to work in Wellington from the 

²ŀƛǊŀǊŀǇŀΣ ǘƘŜǊŜΩǎ ŀƭǎƻ ŀ ƴŜŜŘ ǘƻ ƛƳǇǊƻǾŜ ǘǊŀƛƴ 

services to avoid overcrowding and delays. 

On a positive note, there is considerable talent and 

entrepreneurial drive within the community, and a 

willingness to work together to overcome these 

challenges. This is evidenced by a rapid growth in 



confidence in Featherston, with many new businesses 

establishing in the township, the range of activities 

and events hosted by community groups, and the 

growing appeal of Featherston to young families and 

retirees. Efforts are underway to improve the health 

of Wairarapa Moana by the managing iwi authorities, 

landowners and volunteers. 

Harnessing this community energy to its full capacity, 

with support from local and central government, 

investors and funding providers, will strengthen 

CŜŀǘƘŜǊǎǘƻƴΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ƭƛǾŜŀōƭŜ 

small towns in New Zealand, and a drawcard for local 

and international visitors alike. 

 

By the numbers, some official stats for Featherston from the 2013 Census 

On census day 2013: 

¶ The median age of people living in Featherston was 43.4 years with 18.3 per cent aged 65 years and over, 

and 18.8 per cent aged under 15 years.  

¶ The most common ethnicity of people usually residing in Featherston was European 88 per cent (compared 

to 74 per cent nationally); ŦƻƭƭƻǿŜŘ ōȅ aņƻǊƛ at 18.4 per cent (compared to 14.9 per cent across 

New Zealand). Note that the Census allows individuals to identify with multiple ethnicity groups.  

¶ One-family households made up 60.4 per cent of all households in Featherston with an average size of 

2.2 people.  

o Couples with children accounted for 32.9 per cent of all families 

o 45.9 per cent were couples without children  

o 20.8 per cent were one parent with children families.  

¶ On census day, 68.7 per cent of households in Featherston owned their home (compared to 64.8 per cent 

nationally). 

¶ A formal qualification was held by 70.3 per cent of Featherston people aged 15 years or over, with 

14.5 per cent holding a bachelor's degree or higher as their highest qualification.  

¶ Unemployment was at 10.5 per cent (compared to 7.1 per cent nationally)  

¶ The most common occupational group in Featherston was 'professionals'. 

¶ The median income was $23,900. There were 44 per cent earning $20,000 or less annually and 

21.0 per cent earning more than $50,000. 

¶ Most people travelled to work in a car, truck or van (56.3 per cent) followed by train (19.1 per cent) and 

driving a company car, truck or van (10.2 per cent).  

¶ There were 140 business locations in Featherston and 520 paid employees. 

¶ On census day 62.5 per cent of homes in Featherston had access to the internet (compared to 72.8 per cent 

nationally). 

¶ Featherston had the highest Social Deprivation Index score (1060) in the South Wairarapa, the score was 

higher than the national mean score and Featherston sat in the ninth decile for the country (meaning social 

deprivation is high relative to other communities across New Zealand). 

 

 



{ŜŎǘƛƻƴ ƻƴŜΥ Ƙƻǿ ǘƘƛǎ Ǉƭŀƴ 
ǿŀǎ ŘŜǾŜƭƻǇŜŘ 
 

 

 

 

 

 

 

 

 

 



DŜǘǘƛƴƎ ǎǘŀǊǘŜŘ 
The Our Future Featherston 1.0 Community Plan, is the synthesis of the feedback gathered, by the Fab Feathy 

Community-Led Development Project Group, from the Featherston community between November 2016 and 

May 2017.  

Where did Fab Feathy come from? 
The Featherston Community Network (a local network 

of community and social sector representatives that 

meets regularly) heard about a new approach by the 

Department of Internal Affairs to support selected 

communities across New Zealand to achieve shared 

community aspirations.  

At the September 2016 Featherston Community 

Network meeting, members were excited to learn 

that communities like Featherston could apply to be 

selected for up to five years of intensive support to 

achieve community-led development initiatives. The 

Network resolved to host a public meeting to test the 

waters about setting up project group in Featherston 

in order to make an application. 

A public meeting, hosted by the Network and 

publicised by word of mouth, was held a couple of 

weeks later in October 2016. Around 25 Featherston 

community members attended the meeting, at which 

the Fab Feathy Community-Led Project Group was 

formed. Members are all locals who love Featherston 

and are all involved in community-focused activities in 

some capacity.  

Meanwhile, Hapaitia (a Wairarapa-wide cross-sector 

group with a community-led resilience focus) had 

secured ΨWorking Together MoreΩ funding from the 

Ministry of Social Development to engage Inspiring 

Communities (a community-led development 

consultancy) to facilitate community conversations 

about setting up a community hub in Featherston.  

On hearing of the Fab Feathy project, Hapaitia 

decided to transfer to it the Inspiring Communities 

support.  

Fab Feathy has led and facilitated all the engagement 

with the Featherston community to develop this 

community plan, with support and mentoring from 

Megan Courtney, consultant with Inspiring 

Communities. 

The work of Fab Feathy has been voluntary - aside 

from a small contract for the equivalent of two-and-a-

half (i.e. 100 hours) full-time weeks work to analyse 

and synthesise the material gathered from the 

community.  

Fab Feathy had its first meeting at the end of October 

2016. While members were bursting with their own 

ideas for future Featherston, the first point of 

business was to hear from as many local people, from 

a diverse range of circumstances, as possible.  

It was decided that activities to gather feedback from 

the community should be promoted as widely as 

possible. This included via the Featherston Phoenix (a 

free monthly community newsletter delivered to 

ǊŜǎƛŘŜƴǘǎΩ letterboxes) and a project page on the 

Featherston Community Centre website.  

Posters advertising community engagement activities 

were put up around town in high traffic areas; 

Facebook posts and event invites were placed on key 

Featherston community pages; events flyers were 

distributed to every letterbox in town; and flyers 

promoting the surveys were handed out to our 

commuters at the train station.  

An overview of the activities undertaken by 

Fab Feathy to hear from the Featherston Community 

follows. A timeline showing the month by month 

progress of the process is provided in the appendices. 

 



!ŎǘƛǾƛǘƛŜǎ ǳƴŘŜǊǘŀƪŜƴ ǘƻ ƎŀǘƘŜǊ ŎƻƳƳǳƴƛǘȅ ƛƴǇǳǘ 
Three main methods to gather feedback were: noticeboards and suggestions boxes; a survey; and two community 

ΨƎŜǘ-ǘƻƎŜǘƘŜǊǎΩΦ  

Noticeboards and suggestion boxes 

Noticeboards and suggestion boxes were set up in 

various locations 

between 

November 2016 

and February 

2017. 

Community 

members were 

encouraged to 

suggest what 

they wanted for 

future 

Featherston on 

a piece of paper and post them on either a 

noticeboard or in a suggestion box. 

Locations were chosen for: 

¶ high traffic ς supermarket, library, train 

station, community centre, and  

¶ where people typically waited ς medical 

centre, cafes and takeaways.  

A stall at the supermarket was also set up during a 

weekend in December. 

At the community pot-luck dinner a selection of the 

suggestions gathered to date were displayed and 

people were encouraged to add more. 450 ideas were 

collected in total. 

Our Future Featherston Survey 

An ΨOur Future Featherston SurveyΩ was conducted 

over March and April 2017. Community members 

completed the survey online (via survey monkey) or in 

paper form published in the Featherston Phoenix 

(delivered to every letterbox in town) and available at 

the Featherston Library and the community centre. 

Drop-boxes for completed surveys were located at the 

library and community centre.  

The survey sought responses to eight questions, using 

a combination of selected preferred answers and 

written responses: 

¶ Why do you choose to live in Featherston? 

(select preferred options & option to write 

response) 

¶ How proud are you to live in Featherston? 

(select preferred option) 

¶ What are the top three things you like the 

most about Featherston? (select preferred 

options & option to write response) 

¶ What are your hopes or aspirations for 

Featherston? What is your vision for our 

town? (written response) 

¶ What are the top five things you would most 

like to see developed in Featherston? (select 

preferred options & option to write response) 

¶ What is the one thing that you would want in 

CŜŀǘƘŜǊǎǘƻƴ ǘƘŀǘ ŘƻŜǎƴΩǘ ŜȄƛǎǘ ŀǘ ǘƘŜ 

moment? (written response) 

¶ What groups, projects or initiatives are you 

involved with that might link to the Fab 

Feathy project? (written response) 

¶ Would you like to be kept up-to-date with 

the Fab Feathy project? If yes, please provide 

contact details and we will add you to our 

database. (written response) 

A total of 205 surveys were completed ς this 

represents 11.2 per cent of our adult population (aged 

over 15 years). We now have 158 people on the Fab 

Feathy database list. 

 



Community pot-luck dinner & ideas gathering 

session 

Fab Feathy hosted a community pot-luck dinner on 

Sunday 2 April 2017. Community members were 

invited along to hear more about the Fab Feathy 

Project, to share their 

thoughts, and connect with 

other community 

members.  

200 adults and 50 children 

attended. There was an 

opportunity to read the 

suggestions already 

gathered by Fab Feathy and 

add their own. Tables were 

set up with white paper 

table cloths and pens. People were encouraged to talk 

to others at their table about their aspirations for 

future Featherston and to record these conversations 

on the table cloths.  

Fab Feathy members gave an overview of the project 

and answered questions. The night was a huge 

success with people still talking about it weeks later. 

Many came forward on the night to offer their talent 

or time to community-led development in 

Featherston.  

Community Afternoon tea & workshop 

Fab Feathy hosted, and 

Megan from Inspiring 

Communities facilitated, a 

community afternoon tea 

and workshop discussion 

on 28 May 2017.  

A thematic summary of 

the 450 ideas and the 205 

completed surveys was 

presented to the 50 

people who braved 

particularly horrible weather to attend. Good on them 

for coming out on such a bad day! 

The participants workshopped questions about 

priorities, and how to organise ourselves and our 

resources to achieve the identified community 

aspirations. The group discussed potential next steps 

to feed into the development of the community plan. 

 


