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The Fab Feathy CommunitgdDevelopment Project
group wasformedas a result of discussion atpublic
meetinghosted by thd-eatherstorCommunity
Network in October 2016.

The task that we set ourselves was to hear as many
locals, from all differetnbackgrounds and
perspectivesas possible to develop a community plan
a plan thatcould be used a basis for working together
and seeking outside support to achielared
community goals/visions hisis what communityled
development is all abowgthe process of working
together to create and achieve communiiwned

goals

What is driving this mahi? Many communities come
together in times of crisis, however, this not the case
for Featherston. Featherston is great community to
live in witha strong tradition of individuals and groups
leading the work needei achieve theltanges they
want to see in townkab Feathy was inspired by the
prospect of whatve might achieve if all this fantastic
communitymindedness was broughtdether and
focused orshared community aspirations.
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challenges here. The 2013 Census revehkgdve
havecomparativelyhighrates of deprivatiorin town,

we have work to do teestore andook after our

natural environmentor future generationsour
residents predominately need to leave town to earn a
living, and there are somiearriers to investment in
town. Fab Feathyas not glossed over the

challenges, however, wdeliberatelyadopted a
strengthsbasedattitude in our approach.

Overwhelmingy, throughout the process to develop
this plan,Featherson people commented that our
town is a great placen whichto live, and onthe

potential Featherston haslltimately, what we want

as a community is to fully realise the potential we can
see Featherston is bursting witthile retaining and
enhancing what makes our town distinctive and great.
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What is a community plan?

A community plarprovidesa framework for positive
mandated action by both the people and
organisations withirthe community. It is also a
reference document fagovernment agenciesocial
and community sector providesgeking tacontribute
to the wellbeing of residentand potentially for
people considering moving to or investing in
Featherston

Thisplan outlinesthe shared visionsf the
Featherston Commutyiin 2017and practical actions
to work towards achieving those visiofifiegreat
community responst, and participation in
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community give us confidendat this plan broadly;
represents the views arhas the mandate dhe

Featherston community.

Whose plan is it?

TheW@ur Future Featherstan ®pla@belongs to the
community of Featherstdh A G Aa | Wi A QDA

and it will continue to be adapted and refined to suit

tcom ty purposes, passions, aspirations, and
learnings.
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input from the community, tidentify shared
aspirations ad tosynthesiseahe results into this
community plan.

How will this plan be used

Aside from supporting community action within
Featherston, this plan is intended to be used as the
basis for funding or other formal applications for
external supportfor the Featherston Community
achievethe actionsoutlined here.

Who will make it happenwhen will it happer?

The actions outlined in this plan will need to be
purposefully initiated to avoid this plan gathering dust
while sitting on a shelf. This will neige many people
and groupswithin the community working together.
The pace of progress will be dictated by the resources
we have within the community and by the level and
intensity of support/funding we gain from
stakeholders and other external parties.
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In 2017 the Fab Feathy Commuritgd Development Project asked the Featherston community, why do you choose
to live here, what do you love about Featherston and what do you want for future Eesatim? Fab Feathy were

blown away by the fantastic community response and supfmrgoing after communityowned goals in

Featherston

People overwhelmingly commented that Featherston is: a great praadichto live; has a great community filled
with many diverse, interesting, talented, caring and communiipnded people; and is bursting with potential.

Out of the community response Fab Feathy developgihterimvision statementandidentified five shared
community aspirations based difteen themes that come through in the community response.

OUR COMMUNITY VISION

As a community, we want to fully realise the potential we can see Featherston is burstinghilghetaining and enhancing
what makes our town and community distinctive and great.

OUR COMMUNITY ASPIRATIONS

and selfsustaining

environment

WYommunityls Featherston is a Featherston values Featherston has the | Featherston has the
nurtured in destination town and takes care to infrastructure needed | amenities, services,
Featherston, we have | known for: conserve, protect, to support creators, and infrastructure to
fun together, we are | ¢ |isartisans restore and revitalise | innovators, and 6S  3IANBI
connected, resilient . . our natural businesses to invest il town from cradle to

1 Being a vibrant

setting up here

grave

hub of creativity,

1 Being connected
to beautiful
natural
surroundings

This plan outlines some next steps to set ourselves up for workingetitier and with others to achieve the
identified community aspiations.

We propose to take enultiple actions approactas itcreates many and varied opportunitig®r people to follow
their interests andcontribute and means we camakeprogress on a number of fronts at the same time. We
anticipate that this approach wileep people engaged and involvexhd enable us to continuallyuild momentum
as we go.

Proposedmmediate next stepare for Fab Feathy to evolvetina central coordinding groupto facilitate
communications and connectionacross the community and groups undertaking specific actioctiding hosting a
community meeting every three monthto discuss progress.

Theplanis foraction groupsto form aroundspecificprojects or focus areasActions groups, with the support of the
central coordinating group, widoordinate effort, resourcegndpeople towards achieving thepecificproject (and
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Actions arealready underway tday the foundationfor working togethertowards our aspirations.

Community members are working @wo tools-a (i I { SK2f RSNJ Y I LIJA y 3 éregifer-to & &1 A f
suppot the plamingand accesag communitybased resources aspecific projects

FabFeathy isvorking to bringin resourcesy submitting a request to partner with the Department of Internal
Affairs in its CommunityLed Development Programmé&he conmunity has identified that havingpaid resource
to coordinateandhave an overview of the plaa critical to keeping community engagement and momentu
key task for the coordinating group will be to find funding for such a resource.

The next stefor the wider communityis todecidewhichd LIS OA T A Gheyiwarita e anyolved with
decisiongo befacilitated through the planned thremonthly community meetings.
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Featherston is one of three small towns in South
Wairarapa, located 64 kifinom Wellington, 13 km
from Greytown and 17 km from Martinborough. It
had a population of 2253 at the time of the last
census in 2013.

Nestled beneath the busblad Rimutaka range, this
picturesque village is known as the gateway to the
Wairarapa, being th first town encountered by

people entering the province from the south. It served
the farming community in its early days and was the
aAiS 2F bS¢é %SIflyRQa
two world wars. It is now attractive to young families,
commutersand retirees, with affordable housing, a
railway station in the middle of town with just an
K2dz2NR&a GNI ¢St G2
community, and an abundance of sporting and
recreational opportunities.

Featherston is well served by a range of amenities,
including a supermarket, a dairy, specialty shops,
cafes and eateries, a weekly produce market, a library,
three primary schoolsshurcheshealth and welfare
facilities and a pharmacy, a fire brigadesa@mmunity
centre,a service statioma sports stadium and

grounds, parks, a miniature railway, and swimming
baths.

With several second hand
bookshops, Featherston hosted
bSg ®»%SIflyRQa 1
Booktown festival in 2015. It is
joining more than 20 othe
Booktowrs around the world,
developed in villages of historic
interest or scenic beauty since
1961.

Featherston is also a hub for
cyclists wanting to ride the
nearby Rimutaka cycle trail, and
people keen to explore
Wairarapa Moana, the
spectacular coashes of Cape
Palliser and the Rimutaka and
2N y3IA F2NBad
visitor centre, and tourist
accommodation ranging from
hotels, motels and bed and
breakfasts, to camping areas.
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with two museums and a grand assortment of
restored historic homes. The centrepiece of
community activity today is the recently restored

Anzac Hall, built in 1916 by the local settlers as a club

for the soldiers based at the military camq@t 1 2 a | &
them fromthe 'pitfd £t aQ 2F GKS G266y a
of the former camp is now Garden of Remembrance,

for the 48 Japanse Second World War prisoners and

one guardkilled there inan incident inl943.
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limited employment gportunities and activities for
young people; the disconnection between the
township and the nearby Wairarapa Moana, which is

2§t t Ay 30 §esingiestoratioR gitsr gecages pf gegragation; the

delay in getting ultrafast broadband which will inhibit
business investmerdnd innovation, and the disrepair

of some buildings in the main street. With more

people commuting to work in Wellington from the

2 ANI NF LI = GKSNBQa |taz2
services to avoid overcrowding and delays.

On a positive note, there is consigble talent and
entrepreneurial drive within the community, and a
willingness to work together to overcome these
challenges. This is evidenced by a rapid growth in




confidence in Featherston, with many new businesses  Harnessig this community energy to its full capacity,

establishing in the township, the raegf activities with support from local and central government,

and events hosted by community groups, and the investors and funding providers, will strengthen

growing appeal of Featherston to young families and CSIGKSNERG2YyQa LRAaAAGAZ2Y | &
retirees.Efforts are underway to improve the health small towns in New Zealand, and a drawcard for local
of Wairarapa Moana by the managiivg authorities, and intenational visitors alike.

landowners and volunteers.

By the numbers, some official stats for Feather$tom the 2013Census

On census day 2013:

I Themedian ageof people livig in Featherston was 43.4 years wiiB.3 percent aged 65 years and over,
and18.8 percent aged under 15 years.

1 The most commotthnicity of people usually residing in Featherstwas European 88 per ce(@ompared
to 74 per cent nationallyJf 2 f f 2 ¢ S Rat 8.8 peacerfchidipared to 14.9 per cent across
NewZealand). Not¢hat the Census allowiadividualsto identify with multiple ethnicity goups.

1 Onefamily householdsmade up 60.4 pecent of all households in Featherston with an average size of
2.2people.

0 Couples with children accountedrf82.9 percent of allffamilies
0 45.9 percent were couples without childn
0 20.8 percent were one parent with children families.

1 On census day, 68.7 peent of householdin Featherstorowned their home(compared to 64.8 per cent
nationally)

1 Aformal qualificationwas held by 70.3 parent of Featherstorpeople aged 15 years or over, with
14.5per cent holding a bachelor's degree or higher as their highest qualification.

1 Unemploymentwasat 10.5 percent (compared to 7.1 per cent nationally)
1 The most commoiccumtional groupin Feaherston was 'professionals'

1 Themedian incomewas $23,900. There were 44 pant earning $20,000 or less annually and
21.0percent earning more than $50,000.

1 Most peopletravelled to workin a car, truck or van (56.3 peent) folloved by train (19.1 pecent) and
driving a company car, truck or van (10.2 pent).

I There were 14business locationin Featherston and 520 paid employees.

1 On census day 62.5 per cent of homes in Featherstorabeess to the interneicompared to 72.8 per cent
nationally).

1 Featherston had the higheSbcial Deprivationindexscore (1060) ithe South Wairarapa, the score was
higher thanthe national mearscore and Featherston sat in the ninth decile for the country (meaning social
deprivation is high relative to other communities across New Zealand).
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TheOur Future Featherston 1@ommunity Planis the synthesis dhe feedback gathered, by the Fab Feathy
CommunityLed Development Project Group, from the Featherston commguretween November 2016 and

May 2017.

Where did Fab Feathy come from?
TheFeatherston Community Netwo(la localnetwork
of community and social sector representatives that
meetsregularly)heard about a new approadby the
Departmert of Internal Affairdo support selected
communities across Neiealand to achieve shared
community aspirations.

At the September 208 Featherston Community
Network meetingmembers were excited to learn
that communities like Featherston could apply to be
selected for up to five years of intensive support to
achieve communityed development initiativesThe
Networkresolved to host ayblic meeting to test the
waters dout setting upproject groupin Featherston
in order to make an application.

A public meeting, hosted by the Netwcaikd
publicised by word of mouth, was held a couple of
weeks later in October 2016. Around 25 Featherston
communty members attended the meeting, at which
the Fab Feathy CommuwiLed Project Group was
formed. Members areaalllocals who love Featherston
and areallinvolved in communitffocused activities in
some capacity.

Meanwhile Hapaitia (a Wairarapaide crosssector
group with a communityed resilience focus) had
securedWorking Together Morgdundingfrom the
Ministry of Social Developmetd engage Inspiring
Communities (aammunity-led development
consultancy) to facilitate community conversations
about setting up a community hub in Featherston.

On hearing of thé-abFeathy projectHapaitia
decided to transfeto it the Inspiring Communities
support

Fab Feathy has led and facilitatedta#t engagement
with the Featherston communitio developthis
community planpwith support andmentoring from
Megan Courtney,ansultant with Inspiring
Communities.

The work of Fab Feathy has been voluntaagide
from a small contract fothe equivalent otwo-and-a-
half (i.e. 100 hoursjull-time weekswork to analyse
and synthesis¢éhe material gathered from the
community.

Fab Feathy had its first meeting at the end of October
2016. Whilemembers were bursting with their own
ideas for future Featherstqihe first point of

business was to hear froas manyocal peoplefrom

a diverse range of circumstan¢es possible.

It was decided that activities to gather feedback from
the canmunity should be promoteds widelyas
possible This includedria the Featherston Phoenixa(
free monthlycommunity newslettedelivered to

NEB & A ReBeybdxas@nda project page on the
Featherston Community Centre website.

Posters advertising commmity engagement activities
were put up around town in high traffic areas;
Facebook posts and event invites were pthoe key
Featherston community pages; events flyers were
distributed to every letterbox in town; and flyers
promoting the surveysvere handed out to our
commuters at the train station.

An overview of the activities undertaken by
FabFeathy to hear from the Feathest Community
follows. A timeline showing the month by month
progress of the process is provided in the appendices.



| OUAQGAUGASA

dzy RSNI I 1 Sy

Three mairmethods to gather feedb&cwere noticeboards and suggestions boxes; a suraeg two community

YIFHISITKSNBEQOD
Noticeboards and suggestion boxes

Noticeboards and suggestion boxes were set up in
various locations
between
November 2016
and February
2017.
Community
members were
encouraged to
suggestvhat
they wanted for
future
Featherstoron

a piece of paper and post them either a
noticeboard or ira suggestion box.

Locations were chosen for:

1 high trafficc supermarket, library, train
station, community centre, and

1 where people typically waited medical
centre, cafes and takeaways.

Astallat the supermarket was also set up during a
weekerd in Deember.

At the ommunity potluck dinner a selection of the
suggestions gathered to date were displayed and
people were encouraged to add more. 4isl@aswere
collectedin total.

What does the o
featherston lnnk \N\=t

Have your say now!

toke the 5§ min survey onling. & win free coffes
thenks to sponsors Loco, Gusto Cafe end ESCVelocity

www.surveymonkey.com/e/ DurFutureFeatherstan | G i
3
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Our Future Featherston Survey

AnWur Future Featherston Sun@yas conduted

over March and April 2017. Community members
completed the survegnline (via survey monkey) or in
paper form mblished in the Featherston Phoenix
(delivered to every letterbox itown) andavailable at
the Featherston ibrary and the ommunity centre.

Drop-boxes for completed surveys were located at the

library and community entre.

The survey soughiesponses to eight questions, ogi
a combination of selectepreferred answers and
written responses:

1 Why do you choose to live in Featherston?
(selectpreferred options & option to write
response)

1 How proud are you to live in Featherston?
(select preferred option)

1 What are the top threethingsyou like the
most about Featherston?select preferred
options & option to write response)

1 What are your hopes paspirations for
Featherston? What is your vision for our
town? (written response)

1 What are the top five things you would most
like to see developed in Featherstor{8elect
preferred options & option to write response)

1 What is the one thing that you wouldvant in
CSIFiKSNRG2Y GKI
moment? (written response)

1 What groups, projects or initiatives are you
involved with that might link to the Fab
Feathy projec? (written response)

1 Would you like to be kept ugo-date with
the Fab Feathyroject?If yes, please provide
contact details andve will add you to our
database.(written response)

A total of 205 surveys were completedhis
represents 11.2 per cent of our adgdopulation(aged
over 15 years We now have 158eople on theFab
Feathy database list.

R2Say.



Comnunity potluck dinner & ideas gathering
session

Fab Feathy hosted a community gatk dinner on

Sunday 2 April 2017. Community members were

invited along to hear more abotihe Fab Feathy
Project, to share their
thoughts, and connect with
other community
members.

200 adults and 50 children
attended. There was an
opportunity toread the
suggestionslready
gathered by FaFeathyand
addtheir own. Tables were
set up with white paper
table clotts and pensPeople werencouraged to talk
to others at their table aboutheir aspirations for
future Featherstorand to record theseonversations
on the table clotls.

Fab Feathynembersgave an overview of the project
and answeed questions. The night was a huge
successvith people still talking about it weeks later.
Many came forward on the night to offer thdalent
or time to communityled development in
Featherston.

Community Afternoonga & workshop

Fab Feathy hoste@nd
Megan from Inspiring
Communities facilitateca
community afternoon tea
andworkshopdiscussion
on 28 May 2017.

A thematic summary of

the 450 ideas and the 205

completed surveys was

presented to the 50

peoplewho braved

particularly horrible weatheto attend. Good orthem
for coming out on such a bad day!

The participants workshopped questions about
priorities, and how to organise ourselves and our
resources to achieve the identified community
aspirations. The group discusgeatential next steps
to feed into the development of the community plan.



